Chapter 30: Project Communication Management (FPM2ed p.280)
1. Communication Management

2. Body of Knowledge Mapping

3. Communication Theory

4. Communication Management Plan

5. Project Reporting and Report Writing

6. Document Control

7. Communication Trade-Off with other Knowledge Areas

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

30.1: Which three of the following relate to the Project Communication Management knowledge area?  (FPM2ed p.386)
a. Project communication management is a PMBOK knowledge area. 

b. Project communication management includes the processes and activities that enable the project manager to ensure the timely and appropriate generation, collection, distribution, storage, retrieval and ultimate disposal of project information.

c. The project manager is responsible for developing the project communication plan. 

d. The project communication plan includes involving and influencing the stakeholders to converge on an optimum scope of work.

30.1 Answer: A, B and C are correct. The project manager’s challenge is to develop a communication plan that enables the supply of information to the right people with the right information at the right time. This includes a schedule of meetings, which is an integral part of the planning and control system. D is incorrect and is a bit of a trick question because influencing the project stakeholders used to be part of the project communication knowledge area but, with the new PMBOK, it is now part of a new knowledge area entitled Project Stakeholder Management.

30.2: Which two of the following relate to the Communication Theory? (FPM2ed p.388)

a. Encode Message.

b. Feedback Message.

c. Fast-Track Message.
d. Accelerate Message.
30.2 Answer: A and B are correct. C and D are incorrect.

30.3: Which one of the following relates to Communication Noise? (FPM2ed p.388)
a. Any interference in sending or comprehending a message.
b. Receiving false information.
c. Receiving positive information.
d. The loudness of the transmission.
30.3 Answer: A is correct. B, C and D are incorrect.

30.4: Which two of the following relate to the Project Communication Plan? (FPM2ed p.391)

a. The project communication plan outlines a method to achieve communication objectives.

b. The project communication plan analyses the project stakeholders’ communication needs.

c. The project communication plan includes the project schedule, which outlines when the scope of work will be performed.

d. The project communication plan includes the matrix organization structure, which outlines how to address conflict resolution.

30.4 Answer: A and B are correct. The process to develop the project communication plan involves identifying the project stakeholders’ communication requirements and developing a method for sending the required information. C is incorrect as the project communication plan is not related to the project schedule. D is incorrect as the project communication plan is not related to the matrix organization structure and not related to conflict resolution.

30.5 Which three of the following relate to the Lines of Communication? (FPM2ed p.391)

a. Lines of communication are internal links between the project office and internal resource providers.
b. Lines of communication are external links between the project office and external resource providers.
c. Lines of communication share information between project participants. 
d. Lines of communication outline where workers can drive on site.

30.5 Answer: A, B and C are correct. D is incorrect.
30.6: Which three of the following are the primary objectives of Project Communication?
a. To gain a common understanding between project participants.

b. To share information between project participants. 

c. To provide information to stakeholders as quickly as possible. 

d. To provide good radio coverage of the BBC.
30.6 Answer: A, B and C are correct. D is incorrect.
30.7: Which two of the following relate to Project Reporting? (FPM2ed p.393)
a. Project reporting includes the project status report.

b. Project reporting includes developing and distributing the company’s annual reports.

c. Project reporting includes the project milestone report.

d. Project reporting includes reporting on new products the competitors are developing, which could have an impact on the project’s commercial viability. 

30.7 Answer: A and C are correct. Project reporting is one of the mechanisms for collecting and distributing project related information. The project status report presents the actual progress against the planned progress. If measuring percentage complete or remaining duration is difficult or inaccurate then this can be addressed by including more milestones to determine the project’s progress. If this information is coupled with trend reporting, then the project manager can determine where and how much control to apply to achieve the project’s objectives. B is incorrect as this does not relate to the project. D is incorrect as this is related to the business case, which is the project sponsor’s responsibility.

30.8 Which one of the following relates to RACI? (FPM2ed p.396)
a. Responsible, action, consulted and informed. 

b. Reply, accountable, conflict and interaction. 

c. Responsible, accountable, consulted and informed.

d. Retention, authority, command and influence.

30.8 Answer: C is correct. RACI is also known as RAM (responsibility assignment matrix), which describes the participation by various project participants in completing the project. A, B and D are incorrect.
30.9: Which two of the following relate to Document Control? (FPM2ed p.396)
a. It is the project manager’s responsibility to produce a list of project documents that need to be controlled.

b. The controlled documents help to control interpersonal conflict between team members.

c. The control documents are circulated to the nominated people. 

d. The documents are designed to control the project participants.

30.9 Answer: A and C are correct. The purpose of the document control system is to ensure that key documents are sent timeously to the nominated people so that all key stakeholders are confident that they are working with the latest version of all the documents. B is incorrect as the controlled documents are not related to interpersonal conflict. D is incorrect as document control is designed to control the documents and not the project participants. 

30.10: Which three of the following relate to the consequence of Reducing Project Communication? (FPM2ed p.398)
a. Reducing the level of communication might reduce the level of monitoring and progress measurement and lead to inaccurate scheduling.
b. Reducing the level of communication might increase the level of engagement, input and discussion with the stakeholders.
c. Reducing the level of communication might reduce the level of estimating and budgeting and lead to inaccurate budgets and, therefore, ineffective cost control.
d. Reducing the level of communication might reduce the level of risk management and lead to risks going undetected until it is too late.
30.10 Answer: A, C and D are correct. B is incorrect.
