Chapter 16: Project Scope Management (FPM2ed p.194)
1. Project Scope Management

2. Body of Knowledge Mapping
3. Scope Definition

4. Scope Validation and Verification

5. Scope Change Control

6. Scope Creep

7. Agile Scope Management 

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

16.1: Which one of the following outlines the Scope Management position in the Project Flow Chart? (FPM2ed p.121)
a. Scope management is after the project charter.

b. Scope management is after the CPM analysis.

c. Scope management is after the project cash flow statement.

d. Scope management is after the risk management analysis.

16.1 Answer: A is correct. Scope management is positioned after the project charter has been produced and before the CPM, project cash flow statement and risk management analysis. B, C and D are therefore incorrect.

16.2: Which two of the following relate to the definition of Scope Management? (FPM2ed p.196)
a. Scope management helps to prevent a misleading scope definition.

b. Scope management identifies the amount of rework.

c. Scope management produces the business case.

d. Scope definition includes all the work required to achieve the project objectives.

16.2 Answer: A and D are correct. The purpose of scope definition is to identify all the work to complete the project and, just as importantly, the work that is not involved in the project. B is incorrect as scope definition is not related to rework. C is incorrect as the business case is produced in the strategy phase.

16.3: Which two of the following relate to Scope Definition? (FPM2ed p.196)

a. Scope definition is the structured process of identifying and describing the project’s deliverables (outputs, outcomes and benefits) and all the items of work necessary to make the deliverables.

b. Scope definition is finalised in the project definition phase.

c. Scope definition is finalised in the project feasibility study phase.
d. Scope definition is finalised in the project commissioning and handover definition phase.
16.3 Answer: A and B are correct. The scope definition uses a structured process to define all the project deliverables and scope of work. The scope definition will be developed progressively through the phases but needs to be finalised in the scope definition phase before the execution phase. Any changes after this will then be considered as scope changes. C and D are incorrect.

16.4: Which two of the following relate to Scope Validation? (FPM2ed p.198)
a. Scope validation complies with regulations.
b. Scope validation meets the needs of the client.
c. Scope validation confirms the deliverables are made correctly.
d. Scope validation confirms the project is making the right deliverables.
16.4 Answer: B and D are correct. The key difference between validation and verification is that validation confirms the project meets the client’s needs and verification confirms the project complies with regulations. A and C are incorrect.
16.5: Which two of the following relate to Scope Verification? (FPM2ed p.198)
a. Scope verification complies with regulations.
b. Scope verification confirms the deliverables are made correctly.
c. Scope verification confirms the project is making the right deliverables.
d. Scope verification confirms the project meets the needs of the client.
16.5 Answer: A and B are correct. The key difference between validation and verification is that validation confirms the project meets the client’s needs while verification confirms the project complies with regulations. C and D are incorrect.
16.6: Which two of the following relate to Scope Change Control? (FPM2ed p.200)
a. The project manager can make any scope changes that are deemed to be required to achieve the project’s critical success factors.

b. The project manager encourages scope creep to improve the project’s facilities.

c. The project manager produces an impact statement to analyze the impact the scope change will have on the project’s performance.

d. The project manager considers the impact any changes will have on the project’s configuration.

16.6 Answer: C and D are correct. The first part of managing scope change is to develop an impact statement that considers the impact of any change on the performance and configuration of the project, and any impact on the key objectives. A is incorrect as changes to the scope of work can only be approved by the nominated managers and, although this usually includes the project manager, it should also include a number of other key managers. B is incorrect as scope creep refers to additional work that does not add any additional value to the project.
16.7: Which two of the following relate to an Impact Statement? (FPM2ed p.204)
a. The impact statement is written to make a good impression on the client.

b. The impact statement determines the hardness of the project team.

c. The impact statement is used by the nominated experts to assess the impact of a proposed change.

d. The impact statement outlines the consequence of making a proposed change.

16.7 Answer: C and D are correct. The impact statement is compiled for nominated experts to consider the impact of any changes to the original scope of work. A is incorrect as the impact statement is not written to make an impression on the client. B is incorrect as the impact statement does not determine the hardness of a project team.

16.8: You are the project manager of a project and one of the functional managers wants to make a major scope change during the execution phase of the project. Which two of the following outline the action you should follow?
a. Prepare an impact statement of the proposed change and submit it to the project sponsor for approval.
b. Refuse to make the change.
c. Advise the sponsor about the disruption the change will have on the project schedule.
d. Ignore the change request.
16.8 Answer: A and C are correct. If the functional manager wishes to make a scope change then the project manager needs to compile an impact statement and present it to the project sponsor for approval. The impact statement should include any impact on the build-method, execution strategy and project schedule. B is incorrect as the project manager does not have the authority to approve or reject scope changes. D is incorrect as the project manager does not have the authority to ignore scope change requests.

16.9: Which one of the following relates to Scope Creep? (FPM2ed p.204) 
a. Scope creep is the uncontrolled expansion to project scope.
b. Scope creep improves the capability of the project.

c. Scope creep is a sunk cost. 

d. Scope creep is due to poor technical performance.
16.9 Answer: A is correct. B, C and D are incorrect.
16.10: Which three of the following refer to Agile Project Scope Management? (FPM2ed p.205) 
a. The scope of work is defined by self-directed teams.
b. Agile project scope management is a sunk cost.
c. The agile approach develops the scope of work by setting a number of short-term goals.
d. The self-directed team explores the options and possibilities to progressively define the deliverables and project scope.
16.10 Answer: A, C and D are correct. B is incorrect.
