Chapter 14: Project Charter and Closeout Report (FPM2ed p.172)
1. Project Charter

2. Body of Knowledge Mapping

3. Project Life Cycle

4. Project Charter Template

5. Project Closeout Report

6. How to Produce a Project Closeout Report

7. Closeout Report Questionnaire

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

14.1: Which one of the following is an early example of a Charter? (FPM2ed p.173)

a. The Magna Carta.

b. The Book of Kells.

c. Macbeth by Shakespeare.
d. Canterbury Tales by Chaucer.
14.1 Answer: A is correct. B, C and D are incorrect.
14.2: As project manager you have been asked by the project sponsor to produce a Project Charter. Which two of the following relate to a Project Charter? (FPM2ed p.173)
a. A document issued by the project initiator or sponsor that formally authorizes the existence of a project. 
b. A document that quantifies the project’s profit and loss accounts.

c. A certificate of completion that is given to the project sponsor by the project manager on completion of the project.

d. A document that provides the project manager with the authority to apply organizational resources to project activities.
14.2 Answer: A and D are correct. The project charter officially initiates the project and gives the project manager the authority to use company resources. B is incorrect as it is more likely to be produced in the business case and/or feasibility study. C is incorrect as it does not apply to the project charter.

14.3: Which three of the following are true? (FPM2ed p.174)
a. The project charter initiates the business case.
b. The project charter initiates the project and the closeout report closes the project.
c. The project charter initiates the feasibility study and the closeout reports closes the handover phase.
d. The project charter formally initiates the project.
14.3 Answer: B, C and D are correct. A is incorrect.
14.4: Which two of the following correctly identifies the Phase that produces the Project Charter?
a. The business case phase.
b. The feasibility study phase.

c. The project initiation phase.

d. The execution phase.

14.4 Answer: B and C are correct. The Feasibility Study Phase and the Project Initiation Phase are two names for the same phase. A and D are incorrect.

14.5: Which one of the following correctly identifies the Phase in the Project Life Cycle that produces the Project Closeout Report?
a. The business case phase.
b. The commissioning and handover phase.
c. The execution phase.
d. The disposal phase.
14.5 Answer: B is correct. A, C and D are incorrect.
14.6: Which one of the following outlines the two phases that interlink the Project Charter and the Project Closeout Report? (FPM2ed p.174)

a. The business case and the project disposal phase.
b. The business case and the start up phase.

c. The feasibility study and the start up phase.
d. The feasibility study and commissioning phase.

14.6 Answer: D is correct. A, B and C are incorrect.

14.7: Which three of the following relate to Project Configuration? (FPM2ed p.178)
a. The project configuration is approved by a team of experts who understand how the project should operate.
b. The project configuration is approved by a group of local stakeholders.
c. The project configuration confirms the components of the project will work together.
d. The project configuration confirms the components of the project will work with existing facilities.
14.7 Answer: A, C and D are correct. B is incorrect.
14.8: Which two of the following relate to a Scope Change Control Board? (FPM2ed p.178)

a. A scope change control board approves all the changes to the baseline plan.
b. A scope change control board approves all the changes to the project plan.

c. A scope change control board carries out the feasibility study.
d. A scope change control board carries out the project design.
14.8 Answer: A and B are correct. C and D are incorrect.
14.9: Which two of the following relate to a Project Closeout Report? (FPM2ed p.180) 
a. A project closeout report formally closes the project.
b. A project closeout report confirms the project is complete and ready to be handed over to the client for operation.
c. A project closeout report Initiates the start-up phase.
d. A project closeout report is produced by the operations manager.
14.9 Answer: A and B are correct. C and D are incorrect.
14.10: Which two of the following are methods of gathering information for a Project Closeout Report? (FPM2ed p.183)
a. Questionnaires.
b. Interviews.
c. The sunk costs of the disposal phase.
d. The Magna Carta.
14.10 Answer: A and B are correct. C and D are incorrect.
