Chapter 12: Project Stakeholder Management (FPM2ed p.146)
1. Project Stakeholder

2. Body of Knowledge Mapping

3. Project Stakeholder Management Plan

4. Identify Stakeholders and Interested Parties

5. Project Stakeholders' Life Cycle

6. Network of Useful Contacts

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

12.1: In the PMBOK which two of the following explain why the Project Stakeholder Management knowledge area has been separated out from the Project Communication Management knowledge area? (FPM2ed p.146)
a. The PMBOK wanted to create a new knowledge area to make it an even number – ten knowledge areas.

b. The Project Communication Management knowledge area was too big.

c. The main difference between the two knowledge areas is that communication is about the mechanics of supplying information (content, timing, medium, etc.), whereas stakeholder management is about engaging, influencing and involving stakeholders in the decision-making process.
d. Influencing stakeholders’ actions requires different skills to the skills required to communicate information.

12.1 Answer: C and D are correct. They refer to encouraging the participation and involvement of the stakeholders in the problem solving and decision-making process. A and B are incorrect.
12.2: Which two of the following are generally considered key project Stakeholders? (FPM2ed p.146)

a. Someone who invests in the project.

b. Someone who likes reading about the project.

c. Someone who lives next door to someone working on the project.

d. Someone who might affect or be affected by the project.
12.2: Answer: A and D are correct. A key stakeholder is someone who could have an impact on the project or be impacted upon by the project. B and C are incorrect.
12.3: You are managing a project which is in its first month of execution. In a project meeting a key stakeholder asks for some changes to be immediately made to the scope of work. You realize that the changes being asked for will need the Project Plan and the Scope baseline to be updated. As the project manager, which one of the following courses of action would you take?
a. Make the changes immediately as requested.
b. Analyze the impact of the change to the triple constraints (time, cost and quality).
c. Generate a change request and submit it to the scope change control.
d. Refuse to make the change as it is a deviation from the approved scope of work.
12.3 Answer: C is the correct answer. Any changes being requested to the approved plan need to be formally reviewed by the scope change control board. A is technically incorrect as the project manager does not have the authority to authorize the analysis but, in practice, the scope change control board would probably appreciate some guidance on possible impacts before authorizing further investigation. B is incorrect because the scope change control process needs to consider all aspects of the project. D is clearly incorrect as any project is bound to have changes and the very purpose of change control is to ensure that changes are governed and controlled in a systematic manner. 

12.4: Which one of the following would be considered as an effective way to involve Key Stakeholders in the project?

a. Invite them for lunch at the site canteen.

b. Invite them to attend a project progress meeting as a witness.

c. Invite them to participate in a problem solving and decision-making workshop.

d. Ask them if they are interested in managing part of the project.

12.4 Answer: C is correct. Inviting key stakeholders to visit the site and witness a project meeting is a step in the right direction, but true involvement has to encourage interaction where the stakeholders’ views, concerns and suggestions are considered as part of the process. A, B and D are incorrect.
12.5: Which one of the following is a key stakeholder in the Strategy Phase of the Project Life Cycle? (FPM2ed p.146)
a. The CEO is a key stakeholder who is responsible for developing corporate strategy.

b. The project manager is a key stakeholder for all matters relating to the project in the strategy phase.
c. The operations manager is a key stakeholder responsible for developing the company operations plan in the strategy phase.

d. The different regulators are key stakeholders as they inspect the project in the strategy phase.

12.5 Answer: A is correct, as the CEO and the board of directors are responsible for establishing the company’s strategy. B, C and D are incorrect as the three parties would not be involved in the strategy phase other than as technical advisors on request to the CEO.

12.6: Which two of the following are key Stakeholders in the Project Phase of the Project Life Cycle? (FPM2ed p.146)
a. The project manager is a key stakeholder responsible for achieving a number of critical success factors.

b. The procurement suppliers are key stakeholders because they not only supply the components and materials but also have a wealth of experience gained by supplying similar products to other projects.

c. The marketing manager is a key stakeholder.

d. The general manager is a key stakeholder.

12.6 Answer: A and B are correct. The project manager is responsible for achieving the objectives outlined in the project charter, and the procurement suppliers could be useful stakeholders providing useful product information. C and D are incorrect as the marketing manager and the general manager are not usually involved in the project phases.

12.7: Which three of the following could have an Impact on the project? (FPM2ed p.146)
a. The project contractors.
b. The project suppliers.
c. The general manager.
d. A lobby group of local residents.
12.7 Answer: A, B and D are correct. C is incorrect assuming the general manager is not involved in the project. 
12.8: Which three of the following relate to Engaging and Involving the Project Stakeholders? (FPM2ed p.146)?
a. Sending the stakeholders the minutes of the progress meetings.
b. Discussing the project with the stakeholders.
c. Involving the stakeholders in the problem solving of any issues that concern them.
d. Involving the stakeholders in the decision-making of any issues that concern them.
12.8 Answer: B, C and D are correct. A is incorrect.
12.9: Which two of the following are key stakeholders in the Operation Phase of the Project Life Cycle? (FPM2ed p.158)
a. The project manager is a key stakeholder in the operation phase.
b. The project sponsor is a key stakeholder trying to realize the benefits outlined in the business case.

c. The operations manager is a key stakeholder implementing the facility into the operating environment.

d. The project site manager is a key stakeholder responsible for the management of the project on site.

12.9 Answer: B and C are correct. B is correct as the project sponsor will be involved in the operation phase up until the change (project) has realized benefits for the company (often quantified by the payback period). C is correct as the operations manager is responsible for implementing the project into the operations environment and the continuing operation of the facility. A and D are incorrect.
12.10: Which three of the following relate to the Project Manager’s Network of Useful Contacts? (FPM2ed p.160)
a. A useful contact is someone who helps the project manager achieve personal goals.
b. A useful contact is someone who gives the project manager good investment tips.

c. A useful contact is a stakeholder who lives near the project.
d. A useful contact is a stakeholder who calculates the earned value metrics.

12.10 Answer: A and B are correct. The useful contact is personally helping the project manager. C and D are incorrect as the useful contact is helping the project not the project manager. 
