FPM2ed, Chapter 10: Project Methodology (Systems Approach) (FPM2ed p.128)
1. Project Methodology

2. Systems Approach

3. Project Methodology Systems Approach

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

10.1: Which three of the following are included in the 4Ps of Project Methodology? (FPM2ed p.129) 
a. Project Life Cycle.
b. Project Procurement.
c. Project Management Process.
d. Project Plan.
10.1 Answer: A, C and D are correct. B is incorrect.
10.2: Which three of the following relate to a Project Methodology? (FPM2ed p.129)
a. A systems approach.
b. A sinusoidal approach.
c. A system of practices.
d. A consistent framework.
10.2 Answer: A, C and D are correct. B is incorrect.
10.3: Which three of the following relate to a Systems Approach? (FPM2ed p.130)
a. A systems approach is an integration of interrelated parts.
b. A systems approach is a number of elements that function together.
c. A systems approach is a holistic perspective.
d. A systems approach is a feasibility study.
10.3 Answer: A, B and C are correct. D is incorrect.
10.4: Which two of the following are Systems Approach considerations? (FPM2ed p.130)
a. Cause and effect relationships.
b. Feedback-loops.
c. Sunk costs.
d. Buy or make decisions.
10.4 Answer: A and B are correct. C and D are incorrect.
10.5: Which one of the following is used to initiate the Project Management Process? (FPM2ed p.130)
a. Quality management process.
b. Project procurement process.
c. Project charter.
d. Project closeout report.
10.5 Answer: C is correct. A, B and D are incorrect.
10.6: Which two of the following Trade-Offs occur at different times along the Project Life Cycle? (FPM2ed p.128)
a. In the business case phase there is a trade-off between the different business cases all vying for selection as the best option to meet the corporate requirements.

b. In the feasibility phase developing the scope definition is a trade-off between competing projects and their constraints.

c. In the execution phase there is a trade-off between the project configuration and the existing facilities.

d. In the commissioning phase there is a trade-off between the different model testing methods.

10.6 Answer: A and B are correct. Each phase narrows down the selection of the best business case and the best project. C is incorrect as configuration issues should have been identified and addressed in the design phase. D is incorrect as the commissioning phase tests the project and does not test models of the project, which should have been tested in the design phase.

10.7: Which two of the following are Trade-Offs? (FPM2ed p.128)
a. The process of writing off the cost of the work.

b. The process of achieving an optimum arrangement.

c. The process of trying to achieve a win-win situation where both parties gain from the trade-off.

d. Trade-offs always lead to a lose-lose compromise where both parties lose from the trade-off.

10.7 Answer: B and C are correct. The trade-off process enables competing plans to consider the best optimum arrangement. A is incorrect as a trade-off does not right off the cost of the work. D is incorrect as trade-offs do not always lead to a lose-lose situation.

10.8: Which three of the following are included in the Strategy Phase? (FPM2ed p.132)
a. The strategy phase includes the corporate vision phase.
b. The strategy phase includes the feasibility study phase.
c. The strategy phase includes the corporate requirements phase.
d. The strategy phase includes the business case phase.
10.8 Answer: A, C and D are correct. B is incorrect.
10.9: Which one of the following is included in the Project Phase? (FPM2ed p.132)
a. The project phase includes the feasibility study phase.
b. The project phase includes the business case.
c. The project phase includes the operational start-up.

d. The project phase includes the disposal phase
10.9 Answer: A is correct. B, C and D are incorrect.
10.10: Which three of the following are included in the Operation Phase? (FPM2ed p.132)
a. The operation phase includes the start-up phase.
b. The operation phase includes the up-grade phase.
c. The operation phase includes the disposal phase.
d. The operation phase includes the feasibility study phase.
10.10 Answer: A, B and C are correct. D is incorrect.
