FPM2ed, Chapter 5: Project Teams (FPM2ed p.70)
1. Definition of a Project Team
2. Body of Knowledge Mapping

3. Team Charter

4. Team Development Phases

5. Team Building Techniques

6. Levels of Team Building

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

5.1: Which one of the following relates to the difference between a Project Team and a Project Group? (FPM2ed p.71)

a. The members of a project group interact with each other to generate ideas and solve problems.

b. The members of a project team interact with each other to generate ideas and solve problems.

c. A project team and a project group have the same number of communication links.

d. A project team, through interaction, is able to lead itself without any input from the project manager.

5.1 Answer: B is correct. Managing project teams is one of the special project management techniques within the human resources knowledge area that enables the project manager to lead and manage multi-disciplined teams within the project office (PO). The key feature of a project team is where all team members work together to achieve the project objectives. Through interaction and collaboration, the team strives to enhance its creativity, innovation, problem solving, decision-making, support and work performance. A is incorrect as a project group is the opposite of a project team as it implies a collection of individuals who, although they might be working on the same project, do not necessarily interact with each other. C is incorrect as there are more communication links in a project team than a project group. D is incorrect, as the project team needs to be led by a project manager
5.2: Which two of the following relate to the purpose of Project Teams? (FPM2ed p.70)

a. To have sufficient people to form a seven-a-side football team.

b. To carry out work that needs more than one person to complete the project on time.

c. The ideal team composition is for all the team members to be competent in the same area or discipline.

d. Project teams are formed to bring together a set of complementary skills and talents so that the project will have all the available competencies required to complete the work.

5.2 Answer: B and D are correct. Project teams are formed to bring together a set of complementary skills and talents so that the project will have all the available competencies required to complete the work. A is incorrect as seven-a-side football is not related to a project. C is incorrect as the purpose of a project team is to bring together a range of complementary skills, abilities, knowledge and competencies.

5.3: Which two of the following refer to a Team Charter? (FPM2ed p.72)
a. A document that sets out the working relationships and agreed behaviours within a project team. 
b. The team charter explains how to use the earned value technique.

c. The team charter means the team is certified to work on special projects.

d. The team charter gives a project team an identity.

5.3 Answer: A and D are correct. A team charter is a document that is developed in a collective setting that clarifies the team’s direction and establishes its boundaries. It is developed early during the forming of the team. B is incorrect. C is incorrect, as the team charter does not certify the members.

5.4: Which two of the following relate to the Benefits of Small Project Teams? 

a. Small teams are nimble and flexible.

b. A small team’s close interaction means that members are able to tackle large projects.

c. A small team’s close interaction means that members are able to solve a wide range of problems.

D. Small teams are able to make decisions quickly.

5.4 Answer: A and D are correct. Small teams of two to four members find it easier to agree and make decisions quickly. Statistically small teams are more satisfied working together and more cohesive, and there is less potential for interpersonal conflict. B is incorrect, as small teams simply do not have sufficient team members to take on a large project. C is incorrect, as a small team would lack the depth of knowledge and range of skills to solve a wide range of problems.

5.5: Which three of the following relate to the Benefits of Large Project Teams? 
a. Large teams have efficient lines of communication that enable them to quickly share information and communicate with each other.

b. Large teams have a range of abilities and depth of knowledge, which is directly proportional to the number of team members.

c. Large teams will have the resources to perform larger projects.

d. Large team have more stable succession.

5.5 Answer: B, C and D are correct. The main benefits associated with large teams is that there are more hands available to perform the scope of work, together with a wider skills base and depth of knowledge. A large team means there are fewer disturbances when someone leaves the team and when someone new joins the team. A is incorrect as in large teams the number of communication channels increases exponentially.

5.6: Which three of the following relate to the Team Development Phases? (FPM2ed p.74)

a. Forming.

b. Caring.

c. Norming.

d. Performing

5.6 Answer: A, C and D are correct. Project teams typically pass through a number of phases. To this list could have been added the ‘storming’ phase. B is incorrect, as it is not one of the four phases mentioned in the team development model.

5.7: Which three of the following relate to the Levels of Team Building? (FPM2ed p.77)
a. Level 1: The team members get to know each other.

b. Level 2: The team members are assigned team roles.

c. Level 3: The systems level is where cybernetics is used to study cognitive behaviour and how team members interact with each other. 

d. Level 4: The team member exercises are task focused drills and exercises aimed at improving the efficiency of the team.

5.7 Answer: A, B and D are correct. Team building can be subdivided into four levels of development. At level 1 team building techniques are used to encourage the members to get to know each other. At level 2, this is the time to start developing the concept of team roles. At level 3, the project team use team building techniques to converge on an agreed set of objectives. At level 4 team building techniques are focused on using practice drills to improve working together more efficiently to achieve the project objectives. C is incorrect as level 3 focuses on the team agreeing to a shared vision not an analysis of its behaviour.

5.8: Which three of the following relate to Team Building Techniques? (FPM2ed p.76)
a. Running the London marathon on your own.

b. Sailing or mountaineering as the team building vehicle. 

c. Indoor team building using brainstorming techniques. 

d. Work focused team building using discipline specific training, such as fire drill for the fire brigade.

5.8 Answer: B, C and D are correct. Team building techniques offer the project manager a dynamic process for improving the project team’s performance. The outdoor environment provides an ideal situation for level 1, 2 and 3 team building, where people can get to know each other, practise their team roles without the distraction of work, and develop problem solving and decision-making processes. Brainstorming techniques can be used not just to generate a flood of innovative ideas but also to help the team converge on an optimum set of objectives. Fire drills are a good example of a team working together so that when the members arrive at a fire they all know what to do and are up and running very quickly. A is incorrect as running a marathon on ones own is not a team effort. However, if the running had a support crew and sponsorship for a good cause, the marathon becomes part of a team building effort.

5.9: Which two of the following relate to Team Synergy?

a. Brainstorming. 

b. Synergy is often expressed as 2+2=5.

c. Synergy is often expressed as 2+2=4.

d. Synergy is often expressed as 2+2=3.

5.9 Answer: A and B are correct. Brainstorming is an idea generating technique that relies on the positive interaction between the members where an idea is put forward by one member, which triggers another idea from another member and so. Synergy is often expressed as 2+2=5 to imply that by working together project team members can produce more ideas than if they work on their own. C and D are incorrect.
5.10: Which three of the following relate to the Benefits of using Project Teams? 

a. Project teams achieve team synergy.

b. Project teams enable succession planning.

c. Project teams can exhibit mutually exclusive qualities and abilities.

d. Project teams enable the members to pursue their individual careers.

5.10 Answer: A, B and C are correct. In the project context, synergy is the ability of a team to outperform even its best individual member. Succession planning enables project teams to continue to perform as team members come and go. A developed team should collectively be able to present a range of complementary skills: forceful but also sensitive to other people’s feelings, decisive but also reflective. D is incorrect as one of the benefits of a team is to work together to achieve common objectives.

