FPM2ed, Chapter 3: Role of the Project Manager (FPM2ed p.40)
1. Project Manager Position

2. Role of the Project Manager

3. Talent Triangle

4. Role of the Project Team

5. Role of the Project Sponsor vs Project Manager

6. Role of the Project Steering Board

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

3.1: When was the project management position initially created? (FPM2ed p.41)
a. Building the Egyptian Pyramids.
b. Building the great wall of China.
c. Building the oil pipeline in Canada in the 1950s.
d. Building the Titanic.
3.1 Answer: C is correct. Building the oil pipeline in Canada in the 1950s is generally acknowledged as the first time the term Project Manager was used. A, B and D are incorrect. Although it is accepted that these were projects and there would have been a form of project management, there was no one person called a project manager.

3.2: Which two of the following refer to the Single Point of Responsibility? (FPM2ed p.41)
a. The project management team only consists of one person.

b. The project manager is single (not married).

c. The project manager is ultimately responsible for completing the project on time, within budget and to the required quality.

d. The project manager is responsible for achieving the critical success factors.

3.2 Answer: C and D are correct as the project manager is responsible for achieving the critical success factors which are normally termed as being on time, within budget and to the required quality. A and B are incorrect as they do not relate to project management.

3.3: Which three of the following responsibilities relate to the project manager’s Job Description? (FMT2ed p.42)
a. To achieve the critical success factors of finishing the project on time and within budget.

b. To select the project team members.

c. To market the project to potential buyers.

d. To develop an efficient build-method.

3.3 Answer: A, B and D are correct as they are key project manager responsibilities. A is correct because time and budget are two of a number of critical success factors the project manager has to achieve. B is correct because it is usually the project manager’s responsibility to select the members of the project team. D is correct because developing an efficient build-method to make the project is a key project manager responsibility. C is incorrect as marketing the project to potential buyers is the project sponsor’s responsibility. 

3.4: Which two of the following describe the Role of project manager? (FPM2ed p.42) 
a. The project manager develops the corporate vison and values.
b. The project manager develops the business case to address the corporate strategy requirements.
c. The project manager is the single point of responsibility for completing the project.
d. The project manager’s role (responsibilities and authority) is outlined in the project charter.
3.4 Answer: C and D are correct. A is incorrect as it relates to the CEO’s responsibility. B is incorrect as it relates to the project sponsor’s responsibility.
3.5: Which two of the following describe the project manager’s Planning and Control Role? (FPM2ed p.44)
a. Issue instructions to initiate project work.

b. Realize benefits for the company.

c. Realize benefits for the stakeholders.
d. Revise the baseline plan by incorporating approved scope changes.

3.5 Answer: A and D are correct. B and C are incorrect as realizing benefits for the company and stakeholders is a project sponsor responsibility.
3.6: Which two of the following refers to the PMI’s Talent Triangle? (FPM2ed p.46)
a. The project manager’s ability to sing, dance and act. 

b. The project manager’s well dressed appearance.
c. The project manager’s technical, leadership, and strategic and business management skills.

d. The project manager’s leadership ability.
3.6 Answer: C and D are correct. A and B are incorrect.
3.7: Which three of the following refer to Administrative functions performed by the Project Team? (FPM2ed p.47) 
a. Administer the functions of the project office.

b. Select team members.
c. Set up project meetings and workshops.

d. Identify the stakeholders and assess their information needs and expectations.

3.7 Answer: A, C and D are correct. B is incorrect as selecting team members is the responsibility of the project manager.
3.8: Which two of the following refer to the Project Expediting functions carried out by the Team Members? (FPM2ed p.47)
a. Track project procurement.

b. Measure project performance.

c. Project expeditors are only found in matrix organization structures.
d. Confirm the security arrangement to protect the project site.
3.8 Answer: A and B are correct. C is incorrect as project expediting is independent to the organization structure. D is incorrect as the security of the project is not the project expeditor’s responsibility.

3.9: Which two of the following relate to the Role of the Project Sponsor? (FPM2ed p.48)
a. The project sponsor is responsible for completing the project on time.

b. The project sponsor is responsible for climate change control.
c. The project sponsor is responsible for the business risk of the project.

d. The project sponsor is responsible for realizing benefits for the company.
3.9 Answer: C and D are correct. A is incorrect as completing the project on time is a project manager’s responsibility. B is incorrect as climate change has nothing to do with project management.
3.10: Which three of the following responsibilities relate to the Project Steering Board? (FPM2ed p.50)
a. The project steering board consist of a small group of eminent professionals who have a wealth of knowledge and experience in the field of the company and the disciplines of the project.

b. The project steering board provide an independent overview of the project’s feasibility.

c. The project steering board select the best projects to support the company vision and strategy.

d. The project steering board are able to foresee the project’s pitfalls, and offer impartial advice on how to make the project and implement it into its operating environment.
3.10 Answer: A, B and D are correct. The steering board usually consist of an independent group of experienced professionals who are able to look at the big picture and help the project manager foresee potential problems. C is incorrect as although the project steering board might provide advice on project selection, they are not responsible for selecting how the company invests in projects.  

