FPM2ed, Chapter 2: Types of Management (FPM2ed p.30)
1. Different Types of Management

2. Sustainable Project Management

3. Managing Small Projects

4. Agile Project Management

The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

2.1: Which three of the following refer to General Management? (FPM2ed p.31)
a. A three-star general is a senior position in the armed forces.

b. The staffing process.
c. Personnel and human resources.
d. Accounts and salaries.
2.1 Answer: B, C and D are correct. General Management is a catch all position with overall responsibility for managing all work within the company. A is incorrect as it refers to a military position.

2.2: Which three of the following refer to Operations Management? (FPM2ed p.31)
a. Surgical operation.
b. Ongoing production of widgets.
c. Managing manufacturing resources.
d. Business operational efficiency.
2.2 Answer: B, C and D are correct. A is incorrect as it does not refer to the project environment.
2.3: Which two of the following refer to Production Management? (FPM2ed p.32)

a. Production lines are an efficient grouping of similar work.

b. Production lines are an efficient way of making one offs.
c. Production lines are only used in the car industry.
d. Production lines were first use by Ford making the model T.
2.3 Answer: A and D are correct. B is incorrect as production lines specialize in making multiple units as efficiently as possible. C is incorrect as production lines are used to mass produce all types of goods.
2.4: Which two of the following refer to Process Management? (FPM2ed p.32)
a. Making a product that flows from one process to another.
b. Making beer.
c. Drinking beer.
d. Crossing a flowing river.
2.4 Answer: A and B are correct. C is incorrect as, although making beer is a process, drinking beer is not. D is incorrect as crossing a flowing river is not a process.
2.5:  Which one of the following refers to Programme Management? (FPM2ed p.33)

a. A special software programme for planning and controlling the project.
b. A project’s programme is similar to a theater’s program, introducing all the project personal.
c. A group of related projects managed in a coordinated way to obtain benefits and control that cannot be obtained by managing them individually.

d. A group of unrelated projects, which might include business-as-usual activities, that together achieve a beneficial change of a strategic nature for an organization.
2.5 Answer: C is correct. A is incorrect as programme management does not relate to computer programming. B and D are incorrect.

2.6:  Which two of the following refer to Portfolio Management? (FPM2ed p.34)

a. The management of an investment portfolio of shares.

b. The development of a portfolio of art work.

c. The management of a set of unrelated projects through a central office.

d. Portfolio management brings together one or more portfolios to achieve strategic objectives.

2.6 Answer: C and D are correct. Portfolio management is the management of a set of unrelated projects and portfolios to achieve strategic objectives. A and B are incorrect as the portfolios they refer to are not associated with Portfolio Management.

2.7: Which three of the following refer to Sustainable Project Management? (FPM2ed p.35)
a. Sustainable project management sustains the pressure of being a project manager.
b. Sustainable project management considers how waste can be reduced and recycled. 

c. Sustainable project management considers how the procurement can select the best sustainable components.

d. Sustainable project management considers how the design of the project can use sustainable materials.

2.7 Answer: B, C and D are correct. A is incorrect.
2.8: Which three of the following refer to Managing Small Projects? (FPM2ed p.36)
a. A small project implies a simple scope of work.
b. A small project implies a short duration.
c. There are about the same number of small projects as large projects.

d. A small project is usually set up informally.
2.8 Answer: A, B and D are correct. C is incorrect as there are many more small projects than large capital projects (see figure 2.4).
2.9: Which three of the following refer to a ‘Scrum’ within Agile Project Management? (FPM2ed p.38)? 

a. A project scrum is a sunk cost.
b. A project scrum is a group of people all working together on the project.
c. A project scrum is a self-directed team.
d. Each member of a project scrum has a role to play.
2.9 Answer: B, C and D are correct. A is incorrect.
2.10: Which one of the following refers to a ‘Sprint’ within Agile Project Management? (FPM2ed p.39) 

a. A project sprint is where the work is carried out at a fast rate.
b. A project sprint is where the project team have to be fit to race from job to job.
c. A project sprint is a set of short term goals.
d. A project sprint is a project team building event.
2.10 Answer: C is correct. A, B and D are incorrect as a sprint relates to a short planning and control cycle, rather than to the speed the work is carried out.
