FPM2ed, Chapter 1: Introduction to Project Management (FPM2ed p.16)
1. Definition of a Project
2. Project Work vs. Production Line Work
3. Efficiency and Productivity Continuum
4. Sales and Marketability Continuum
5. Types of Projects

6. Project Management Body of Knowledge
The following questions have been designed to test your knowledge of the chapter and prompt discussion. Please note that each question could have one or more correct answers.

1.1: Which two of the following definitions of a Project are correct? (FPM2ed p.17)
a. A temporary endeavour undertaken to create a unique product or service.

b. A unique, transient, endeavour undertaken to achieve a desired result.
c. An efficient production line to mass produce components.

d. Regular ongoing maintenance of the company’s manufacturing machinery.

1.1 Answer: A and B are correct as they relate to project work. C and D are incorrect as they are not unique and do not have a start and finish date.

1.2: Which three of the following features of a Project are correct?
a. A project has a life cycle that subdivides the project into a number of distinct phases. 

b. A project has a unique scope of work (SOW).

c. A project operates a facility, such as a power station, to produce electricity for the local community.

d. A project has a project plan, which integrates all the individual plans into one unified baseline plan. 

1.2 Answer: A, B and D are correct as they all refer to features of a project. C is incorrect as it is an example of operations management of a power station.

1.3: Which two of the following are different Types of Projects? (FPM2ed p.21)

a. The construction of a sports stadium.

b. The manufacturing of many production cars.

c. The process to make a vat of beer.

d. To design and implement a new financial product for a high street bank.
1.3 Answer: A and D are correct as they are examples of projects because they are unique and have a start and finish. B and C are incorrect as they are examples of ongoing repetitive production work.

1.4: Which two of the following define Project Management? (FPM2ed p.27)

a. The application of knowledge, skills, tools, and techniques to project activities to meet the project requirements.

b. The management of a production line to mass produce components.

c. The operation of the project when it is complete.

d. The application of processes, methods, knowledge, skills and experience to achieve the project objectives.

1.4 Answer: A and D are correct as they are definitions from the body of knowledge. B is incorrect as this relates to production management. C is incorrect as the operation of the project facility occurs after the project has been completed.  

1.5: Which two of the following are project management Knowledge Areas? (FPM2ed p.27)
a. Project Time Management.

b. Personnel Management.

c. Developing Corporate Strategy.

d. Project Stakeholder Management.

1.5 Answer: A and D are correct as they are two of the ten acknowledged knowledge areas. 
B and C are incorrect as they are not projects, although they are required to establish the need for a project and select the project team.
1.6: Who developed the first Project Management Body of Knowledge? (FPM2ed p.27) 

a. DoD 1950 circa.

b. Henry Gantt 1920 circa.

c. The pyramid builders 4000 BC circa.

d. PMI in 1988 circa.

1.6 Answer: D is correct. The first comprehensive body of knowledge was developed by the PMI and is known as the PMBOK (Project Management Body of Knowledge).
A, B and C are incorrect. Although the pyramids, C, are often said to be the first large capital projects, there are no documents outlining how they were managed. Henry Gantt developed the Gantt chart, B, which is an important project planning technique and, therefore, would be considered as part of the body of knowledge along with the techniques developed by the Department of Defence, A. 

1.7: Which one of the following projects developed PERT?
a. Manhattan project.

b. Polaris project.

c. Atlantic tunnel project.

d. Trident project.

1.7 Answer: B is correct. The PERT technique is acknowledged as helping to complete the Polaris submarine project on time. A is incorrect; the Manhattan project developed the first nuclear bomb and it is not known what management techniques were used. C is incorrect; there has never been an Atlantic tunnel project. D is incorrect as the Trident submarine project occurred after the Polaris project.

1.8: Which two of the following refer to Project Knowledge? (FPM2ed p.27)
a. Understand the ten knowledge areas.

b. Skills and expertise required to perform the project work.

c. Coming first on Master Mind.

d. Knowing how to spell.

1.8 Answer: A and B are correct. C and D are incorrect as they do not refer to knowledge relating to project work.

1.9: Which three of the following are PMBOK Knowledge Areas? (FPM2ed p.27)
a. Project Schedule Management.
b. Project Entertainment Management.
c. Project Risk Management.
d. Project Stakeholder Management.

1.9 Answer: A, C and D are correct. B is incorrect; project entertainment management is not a knowledge area.

1.10: Which two of the following could the project manager use to define Project Success?
a. The project was finished before another company project.

b. The project was mentioned in the local paper.

c. The project finished on time.

d. The project was completed under budget.

1.10 Answer: C and D are correct as they are both critical success factors. A is incorrect as it says nothing about its success. B is incorrect as to say the project was mentioned in a local paper says nothing about its success. 
