FPM2ed, Chapter 30. Project Communications Management (FPM2ed p.386)
1. Communication Management

2. Body of Knowledge Mapping

3. Communication Theory

4. Communication Management Plan

5. Project Reporting and Report Writing

6. Document Control

7. Communication Trade-Off with other Knowledge Areas

The purpose of this chapter is to introduce the Project Communications Management knowledge area, which includes all the techniques required to plan, execute and control the project’s communication needs. This typically involves identifying the communication needs; generation, sending, distribution, receipt, storage, retrieval, and ultimately disposal of project information. 

Projects are particularly prone to communication difficulties because of their unique nature and the matrix organization structure through which they are generally managed. There could be overlapping responsibilities, decentralized decision-making and complex interfaces all placing a strain on the communication system. However, if the communication system is well managed it could be the single most important factor determining product quality, efficiency, productivity and customer satisfaction.

Topic 1: Use figure 30.1: Communication Process (FPM2ed p.388) to graphically present the communication theory that can be applied to a project’s communication and information system.
Topic 2: Use figure 30.2: Lines of Communication (FPM2ed p.391) to graphically present the communication management plan.

Topic 3: Use table 30.5: Project Reporting and Report Writing (FPM2ed p.393) to show a range of types of project report formats that can be used to communicate project progress to the stakeholders.
Topic 4: Use the Document Control section (FPM2ed p.396) to discuss the mechanism of document control and how it relates to managing projects.

Topic 5: Use figure 30.4: RACI Chart (FPM2ed p.396) to graphically present who needs what information, how it should be communicated and when.
Topic 6: Use table 30.8: Communication Trade-off (FPM2ed p.398) to show the value of good information.
Exercise 1: Ask the students to use the Communication Theory (FPM2ed p.388) format to outline their understanding of the communication process on their projects. Give three examples of where information was misinterpreted.

Exercise 2: Ask the students to use the Lines of Communication format (FPM2ed p.391) to show how the lines of communication can be used on their projects.
Exercise 3: Ask the students to use the Project Reporting and Report Writing section (FPM2ed p.393) to show the project reports they use.

Exercise 4: Ask the students to use the Document Control section (FPM2ed p.396) to show how they use document control on their projects.

Exercise 5: Ask the students to use the RACI Chart (FPM2ed p.396) to show how project information can be transmitted on their projects.
