FPM2ed, Chapter 29. Project Quality Management (FPM2ed p.370)
1. Quality Management

2. Body of Knowledge Mapping

3. Quality Definitions

4. Quality Planning

5. Quality Assurance Plan

6. Quality Control Plan

7. Quality Audit 

8. Continuous Improvement (Quality Circles) 

9. Quality Trade-Off with the other Knowledge Areas.

The purpose of this chapter is to introduce the Project Quality Management knowledge area, which includes the special project management techniques used to determine the project’s quality requirements, policies, objectives, and responsibilities so that the project will satisfy the needs for which it was undertaken.

This typically involves identifying the quality requirements, establishing appropriate quality assurance programs to ensure that the company has the capability, and is developing appropriate monitoring and control functions to confirm the deliverables have achieved the required condition.

Topic 1: Use the Quality Definitions section (FPM2ed p.372) to explain a range of quality related definitions. Quality is a misunderstood topic. By discussing and explaining the definitions this should help to provide a platform to build from.
Topic 2: Use the Quality Planning section (FPM2ed p.374) to show how to identify the quality standards required to achieve the project quality requirements.
Topic 3: Use the Quality Assurance Plan section (FPM2ed p.375) to show how a company can prepare itself to achieve the stated quality requirements.
Topic 4: Use table 29.4: Quality Control System (FPM2ed p.377) to show how a sequence of jobs can be controlled through surveillance inspection, witness, testing and hold points.
Topic 5: Use the Quality Audit section (FPM2ed p.380) to show how to conduct a project audit.
Topic 6: Use the Continuous Improvement section (FPM2ed p.381) to show how Quality Circles can be used to continuously improve quality.
Topic 7: Use the Quality Trade-off with the other Knowledge Areas section (FPM2ed p.383) to show the trade-offs.
Exercise 1: Ask the students to discuss how their company’s quality assurance plan aligns with the project’s objectives. 
Exercise 2: The Quality Control Plan (FPM2ed p.377) is an excellent document for integrating the scope of work with the required condition and the level of inspection. Ask the students to show how this can be applied to their projects.
