FPM2ed, Chapter 28. Project Risk Management (FPM2ed p.354)
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The purpose of this chapter is to introduce the Project Risk Management knowledge area, which includes the special project risk planning and control techniques required to ensure that the project achieves its objectives at an acceptable level of risk.

Projects by their very nature are temporary and unique and, therefore, inherently riskier than business-as-usual. Performing work for the first time will always have a greater amount of uncertainty compared to performing the same type of work regularly. Company success is achieved by pursuing business opportunities to gain competitive advantage. Projects and new ventures are typically set up to take advantage of these opportunities; to make something new, to enhance an existing facility, or to respond to market needs. Consequently, risk is an intrinsic part of project management. With increasing market competition, increasing technology and an increasing rate of change, risk management is gaining more significance and importance. 

Topic 1: Use figure 28.1: Risk and Uncertainty Continuum (FPM2ed p.356) to show why managing projects requires a higher level of management to address the higher level of risk and uncertainty. 

Topic 2: Use figure 28.2: Risk Management Model (FPM2ed p.357) to discuss the main parameters of the risk management model and show how they are related.

Topic 3: Use the Define Objectives section (FPM2ed p.358) to show how to quantify the project objectives in a structured manner. 

Topic 4: Use table 28.4: Risk Identification (FPM2ed p.359) to show how to identify risks that might prevent the project achieving its objectives. 

Topic 5: Use table 28.5: Why Projects Fail (FPM2ed p.361) to show how potential risks from previous projects can be listed.

Topic 6: Use the Risk Response section (FPM2ed p.365) to outline the different ways of responding to project risks.
Topic 7: Use the Risk Control section (FPM2ed p.368) to promote discussion on how to control project risk. This is an area that often gets left behind in the excitement of the project.

Exercise 1: A risk might be defined as any event that will prevent the objectives being achieved. Ask the students to define their objectives?

Exercise 2: The Feasibility Study referred to identifying the stakeholders and quantifying their needs and expectations. Ask the students to relate their stakeholders’ needs and expectations to the project’s objectives?
Exercise 3: Ask the students to identify three project failures and discuss why they failed.
Exercise 4: Ask the students to outline, in their own words, how they have responded to project risks that could have prevented them achieving their objectives.

Exercise 5: Ask the students to outline, in their own words, how they control project risks on their projects.
Exercise 6: Ask the students to outline, in their own words, how they have turned a risk into an opportunity.
