FPM2ed, Chapter 26. Project Acceleration and Fast-Tracking (FPM2ed p.328)

1. Schedule Compression

2. Body of Knowledge Mapping

3. Project Crashing

4. Crashing Steps

5. Fast-Tracking

The purpose of this chapter is to introduce Project Acceleration (crashing) and Fast-Tracking, which are two special project planning and control techniques that are used to reduce the duration of a project.

Acceleration techniques and fast-tracking techniques are often confused as being the same. In practice, acceleration (crashing) is the technique used to reduce an activity's duration while fast-tracking is the technique used to change the network logic to reduce the overall duration of the project.

Topic 1: Use the Schedule Compression section (FPM2ed p.329) to explain the difference between the two special project management techniques.

Topic 2: Use the Project Crashing section (FPM2ed p.330) to show the benefits of crashing.

Topic 3: Use the Crashing Steps section (FPM2ed p.331) to show the crashing steps. 
Topic 4: Use the Fast-Tracking section (FPM2ed p.332) to show the benefits of fast-tracking a project.
Topic 5: Use figure 26.2: Project Life Cycle (FPM2ed p.332) to show the fast tracking concept of overlapping the phases.

Exercise 1: Ask the students to outline the two main schedule compression techniques.
Exercise 2: Ask the students to explain why they should only crash activities on the critical path.
Exercise 3: Ask the students to identify the risks associated with crashing and fast-tracking.
