FPM2ed, Chapter 25. Project Execution, Monitoring and Control (FPM2ed p.316)

1. Project Execution, Monitoring and Control

2. Body of Knowledge Mapping 

3. Project Planning and Control Cycle 

4. Monitor Progress (Data Capture)

5. How to Apply Project Control 

The purpose of this chapter is to introduce the Project Execution, Monitoring and Control of the project's scope of work, which is a special project management technique within the Project Management Process and, in turn, is a key topic within the Project Integration Management knowledge area. 

The project’s baseline plan is the course to steer, with the tracking and monitoring functions determining the project’s position with respect to scope, time, procurement, resources and costs. If the project is off course, control in the form of corrective action must be applied to bring the project back on course.

Topic 1: Use figure 25.1: Project Management Process (FPM2ed p.317) to show the relative position of the execution process with respect to the other processes.
Topic 2: Use figure 25.4: Project Control Cycle (FPM2ed p.319) to discuss the steps within the control cycle.

Topic 3: Use the Monitor Progress (Data Capture) section (FPM2ed p.321) to show a number of different progress measurement and reporting methods.

Topic 4: Use figure 24.5: Overoptimistic Reporting (FPM2ed p.322) to show the problems associated with consistently over reporting during the early stages of the project.

Topic 5: Use figure 25.6: Influence vs. Cost of Change (FPM2ed p.323) to show the need for accurate reporting, particularly during the early stages of the project.

Topic 6: Use the How to Apply Control section (FPM2ed p.325) to show a number of different ways to apply control to keep the project on track.

Topic 7: Use the Reporting Frequency section (FPM2ed p.326) to promote discussion on the appropriate reporting frequency.

Exercise 1: Ask the students to discuss the methods they use to authorize work on a project they are familiar with.

Exercise 2: Ask the students to discuss how they would expedite purchase orders.
Exercise 3: On a project they are familiar with, ask the students to outline how they would quantify percentage complete.

Exercise 4: If a project’s progress is behind, ask the students to discuss what control methods they could use.

Exercise 5: Ask the students to discuss how they would adjust the frequency of their data capture / monitoring to suit the project.
