FPM2ed, Chapter 21. Project Procurement Management (FPM2ed p.262)

1. Procurement Schedule

2. Body of Knowledge Mapping

3. Project Procurement Process

4. Just-In-Time

5. Procurement Schedule

6. Expedition (Control)

The purpose of this chapter is to introduce the Project Procurement Schedule, which is a special project management technique within the Project Procurement Management knowledge area that is used to present the project's procurement schedule. The integration of procurement and time enables the procured items in the bill of materials (BOM) to be ordered and delivered as and when required by the project's schedule.
Topic 1: Use figure 21.1: Procurement Process (FPM2ed p.265) to show how the procurement process can be effectively presented as a sequence of discrete activities within a procurement cycle.

Topic 2: Use the Just-In-Time section (FPM2ed p.269) to show how JIT can be applied to the procurement process.

Topic 3: Use figure 21.2: Procurement Schedule (FPM2ed p.271) to show how the procurement process can be overlaid on the Gantt Chart.

Topic 4: Use the Expediting (Control) section (FPM2ed p.274) to outline the project expeditor’s role.
Exercise 1: Ask the students to consider a project they are familiar with and outline how the scope of work was subdivided into buy or make. Explain why they would want to buy some items and make others.

Exercise 2: Ask the students to outline their preferred procurement cycle and compare it with figure 21.1 (FPM2ed p.265).

Exercise 3: The procurement schedule highlights the problem with long lead items. Ask the students to identify from their experience the typical long lead items on their projects.

Exercise 4: Ask the students to outline from their experience, the benefit of expediting the procured items to ensure that they are delivered on time.

