FPM2ed, Chapter 18. Project Schedule Management (FPM2ed p.220)
1. Project Schedule Management
2. Body of Knowledge Mapping
3. Activity List
4. Definition of an Activity
5. Calendar (Work Pattern)

6. Activity Duration
7. Definition of a Milestone
8. Time Trade-Off with other Knowledge Areas 

The purpose of this chapter is to introduce the Project Schedule Management knowledge area, which includes the techniques and processes required to complete the project on time. The time component, along with scope, cost and quality, is one of the key project deliverables and, therefore, a cornerstone of the special techniques of project management. As a project progresses along the timeline there will be many issues, problems and delays that could push the project off course and impact on the project's progress.

Topic 1: Use figure 18.1: Activity List (FPM2ed p.222) to show how to develop a list of activities from the WBS work packages.
Topic 2: Use table 18.1: Activity Characteristics (FPM2ed p.223) to explain the characteristics of an activity.
Topic 3: Use figure 18.2: Activity Box (FPM2ed p.224) to show how activity information can be presented in a box.

Topic 4: Use table 18.2: Calendar (FPM2ed p.225) to show the characteristics of an activity’s work profile.
Topic 5: Use the Activity Duration section (FPM2ed p.226) to explain the trade-off between the amount of work required to complete an activity and the number of resources available.
Topic 6: Use Definition of a Milestone section (FPM2ed p.228) to outline the characteristics of a milestone.
Topic 7: Use table 18.7: Time Trade-Off with other Knowledge Areas (FPM2ed p.230) to outline the possible time trade-off with other knowledge areas.
Exercise 1: The WBS work package level is usually of sufficient detail to manage the project budgets but, to plan and control project time, more detail might be required. Ask the students to give an example from a project they are familiar with.

Exercise 2: Ask the students to take an example from the WBS chapter and develop a list of activities per work package.
Exercise 3: Ask the students to use table 18.1: Activity Characteristics (FPM2ed p.223) as a structure to define an activity they are familiar with.
Exercise 4: Ask the students to use an activity they are familiar with to show how an activity’s duration will vary with the amount of resources available.
Exercise 5: Ask the students to list three milestones in a project they are familiar with and explain why they use them
Exercise 6: Ask the students to consider the table 18.7: Time Trade-Off with other Knowledge Areas (FPM2ed p.230) and, in their own words, outline three trade-offs they have experienced.
