FPM2ed, Chapter 16. Project Scope Management (FPM2ed p.194)
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The purpose of this chapter is to introduce the Project Scope Management knowledge area, which includes the processes required to ensure that the project includes all the work required, and only the work required, to complete the project deliverables successfully. The scope component, along with time, cost and quality, is one of the key project deliverables and, therefore, a cornerstone of the special techniques of project management. 
Effective scope management is one of the key factors determining project success. Failure to accurately interpret the client’s problems, needs or opportunities will produce a misleading definition of the scope of work. If this causes rework and additional effort, there could be implications for project time, cost and quality. Therefore, project success will be self-limiting if the project’s scope of work is not adequately defined. 

Topic 1: Use the Scope Definition section (FPM2ed p.196) to explain how to develop a detailed description of the project.
Topic 2: Use the Scope Validation and Verification section (FPM2ed p.198) to explain the meaning of the two terms.

Topic 3: Use the Scope Change Control section (FPM2ed p.200) to explain how to manage the scope change control process to accept changes to the scope of work and prevent scope creep.
Topic 4: Use the Scope Creep section (FPM2ed p.204) to discuss the concerns about scope creep.
Exercise 1: Ask the students to discuss how they Define the project’s scope of work.
Exercise 2: Ask the students to discuss how they Verify the project’s scope of work both before the work has started and after the work is completed.
Exercise 3: All projects are subjected to Scope Changes. Ask the students to discuss how they manage the project’s scope change control system. Comment on how they control the scope change impact on the build-method, the project’s configuration and scope creep.
Exercise 4: On a project the students are familiar with, ask them to discuss how they resisted scope creep.
