FPM2ed, Chapter 15. Project Build-Method (FPM2ed p.186)
1. Project Build-Method

The purpose of this chapter is to introduce the Project Build-Method as a key document within the Project Integration Management knowledge area and the feasibility study phase, which is used to outline how the project will be made. Similar projects might have similar planning (CPM and Gantt charts) outlining a similar sequence of activities but, if the locations and situations are different, this might require a different approach and build-method.

Topic 1: Use the Project Build-Method template (FPM2ed p.187) to outline the key structure of a project build-method document.
Topic 2: Use the Location Logistics section (FPM2ed p.187) to discuss location considerations.  

Topic 3: Use the Location Weather Conditions section (FPM2ed p.188) to discuss weather considerations.
Topic 4: Use the Site Establishment section (FPM2ed p.189) to discuss how to set up a project in a remote location.
Topic 5: Use the Material Storage section (FPM2ed p.189) to discuss how to arrange equipment and materials on site.
Exercise 1: Ask the students to discuss location considerations on three projects they are familiar with.
Exercise 2: Ask the students to outline how they prepare for inclement weather conditions to minimize or prevention disruption.
Exercise 3: Ask the students to discuss how they would set up a site office to build a runway on Pitcairn Island.
Exercise 4: Ask the students to discuss how the materials and equipment are organized on a project they are familiar with,
Exercise 5: Ask the students to discuss how the work can be subdivided into modules that are made offsite and transported for assembly on a project they are familiar with.
Exercise 6: Ask the students to discuss what steps were taken to ensure that the work did not get boxed in on a project they are familiar with.
