FPM2ed, Chapter 14. Project Charter and Closeout Report (FPM2ed p.172)
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The purpose of this chapter is to outline a Project Charter and a Project Closeout Report. The Project Charter is a key document within the Project Integration Management knowledge area and the feasibility study phase that is used to formally initiate the project and give the project manager the authority to use company resources to carry out the project. 

At the other end of the project, as the project is initiated with the project charter, so it should be closed with a project closeout report to confirm the project has been completed correctly and document lessons learnt. 

At the outset of the project there will be much uncertainty about the purpose of the project; who does what and why. Therefore, it is important to have a document that establishes a direct link to the strategic business case as a platform to solve problems and make decisions. 

Topic 1: Use figure 14.1: Project Life Cycle (FPM2ed p.174) to show the relative position of the Project Charter and Project Closeout Report and how they are interlinked.
Topic 2: Use figure 14.2: Project Charter Template (FPM2ed p.175) to show how to write a project charter. It is important to explain that the project charter is the document that initiates the project, registers the project and gives the project manager the authority to use company resources. 

Topic 3: Use the Project Closeout Report section (FPM2ed p.180) to show how to write a closeout report.
Exercise 1: Ask the students to use a project life cycle to show how they link initiating charters with closeout reports at the different levels and stages of their projects.

Exercise 2: Ask the students to explain how they register their projects within their company’s system.
Exercise 3: Ask the students to use the project charter template (FPM2ed p.175) to write a project charter for a project they are familiar with.

Exercise 4: Ask the students to discuss the methods they use to gain closeout information from the project participants.
