FPM2ed, Chapter 13. Project Feasibility Study (FPM2ed p.162)

1. Feasibility Study

2. Body of Knowledge Mapping
3. Corporate Constraints

4. Internal Project Constraints

5. Internal Operational Constraints

6. External Constraint

The purpose of this chapter is to outline a Project Feasibility Study structure, which is a special project management technique within the Project Scope Management knowledge area and the project feasibility phase used to officially confirm that the project charter, project plan, build-method, execution strategy and critical success factors are achievable within the declared boundaries.

Ideas, needs and problems crystalize into projects in different ways. The process of project formulation varies in each company and on different types of projects. Whichever way the new venture or project develops there should, at some point, be a feasibility study to not only ensure that the project is feasible to make, but also to ensure that the venture is making the best use of the company’s resources. 

Topic 1: Use figure 13.1: Project Life Cycle (FPM2ed p.163) to show the relative position of the feasibility study with respect to the strategy phase and the project design phase.
Topic 2: Use the Corporate Constraints section (FPM2ed p.164) to show how to list the corporate constraints.

Topic 3: Use the Internal Project Constraints section (FPM2ed p.166) to show how to list the internal project constraints.

Topic 4: Use the Internal Operational Constraints section (FPM2ed p.168) to show how to list the internal operational constraints.

Topic 5: Use the External Constraints section (FPM2ed p.170) to show how to list the external constraints.

Exercise 1: The internal project constraints relate to the project manager’s ability to make the project. Ask the students to give an example of where the build-method influenced how the project was completed.

Exercise 2: The internal corporate constraints relate to limitations imposed by the company. Ask the students to give examples of where their senior management imposed constraints on what types of projects were acceptable and how they were carried out.

Exercise 3: Ask the students to develop a list of internal operational constraints for a project they are familiar with.

Exercise 4: Ask the students to develop a list of external constraints for a project they are familiar with.

Exercise 5: Ask the student to give an example from a previous project where alternative options were considered at the outset of the project, or when a problem arose during the execution of the project and an alternative option was pursued.

