FPM2ed, Chapter 12. Project Stakeholder Management (FPM2ed p.146)
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The purpose of this chapter is to introduce the Project Stakeholder Management knowledge area, which includes the processes and activities that enable the project manager and team members to identify and engage the stakeholders and interested parties to ensure that their needs and expectations are being addressed, and that they are appropriately involved in the problem solving and decision-making process.

Projects are not performed in a vacuum – they are performed within a company, at a location, within an industry and within a market. They involve a wide range of people who have a wide range of needs and expectations. These people are called stakeholders and interested parties and they could be impacted upon by the project or could, themselves, have an impact on the project. 

Topic 1: Use figure 12.1: Intersecting Needs (FPM2ed p.147) to show how stakeholder management is used to balance the needs of the company, the needs of the project and the needs of the stakeholders.
Topic 2: Use table 12.1: Project Stakeholder Management Plan (FPM2ed p.148) to show the steps the project manager can take to identify stakeholders and interested parties.
Topic 3: Use table 12.2: Project Stakeholders (FPM2ed p.150) to show how to identify the stakeholders and interested parties.

Topic 4: Use figure 12.2: Stakeholders vs. Project Phases (FPM2ed p.158) to show how the stakeholders can change with each phase.
Topic 5: Use figure 12.3: Network Spider (FPM2ed p.160) to show how a network of useful contacts can be shown graphically.
Exercise 1: Ask the students to identify all the stakeholders on their present project and determine their needs and expectations. Give examples of how they have resolved conflicting priorities. For university students their project could be their assignments and their stakeholders could include the lecturers, the library or future employers.

Exercise 2: In many ways the client is the main stakeholder as their needs and expectations determine the purpose of the project. Ask the students to give an example of their client’s needs and expectations.

Exercise 3: Ask the students to relate figure 12.1: Intersecting Needs (FPM2ed p.147) to a project they are familiar with.

Exercise 4: Ask the students to relate figure 12.2: Stakeholders vs. Project Phases (FPM2ed p.158) to a project they are familiar with.

Exercise 5: Ask the students to relate figure 12.3: Network Spider (FPM2ed p.160) to their network of useful contacts.

