FPM2ed, Chapter 10. Project Methodology (Systems Approach) (FPM2ed p.128)
1. Project Methodology
2. Systems Approach
3. Project Methodology Systems Approach
The purpose of this chapter is to introduce a Project Methodology, which is a systems approach that integrates all the subsystems to form one unified system or methodology. In the project context, a project methodology integrates all the sub-systems of the project life cycle, the project management processes, the project plans and the people so that they can work together to achieve the project objectives.
Topic 1: Use figure 10.1: Project Methodology (FPM2ed p.129) to show how a project methodology can be subdivided into the project life cycle, the project management process, the project plan and the project organization structure.

Topic 2: Use figure 10.2: Systems Approach (FPM2ed p.130) to show how phases, processes and plans are interlinked.

Topic 3: Use figure 10.3: Project Methodology Systems Approach (FPM2ed p.132) to show how a project methodology can subdivide the life cycle into sub systems.
Exercise 1: Ask the students to give examples of everyday systems they are familiar with.

Exercise 2: Ask the students to discuss how they could subdivide their projects into phases, processes and plans.

Exercise 3: The planning cycle is a systems approach to planning where all the individual components are interlinked. Ask the students to give a few examples of where a change in one parameter has a knock-on impact on other components.

