FPM2ed, Chapter 9. Project Plan (FPM2ed p.116)
1. Definition of a Project Plan
2. Body of Knowledge Mapping
3. Definition of a Plan
4. Develop a Project Plan
5. Develop a Project Plan Spiral

6. Time-Cost Trade-Off 

The purpose of this chapter is to explain how to develop the Project Plan, which is a special project management technique within the Project Integration Management knowledge area, used to collate all the individual plans into one overall baseline plan.

The body of knowledge is subdivided into ten knowledge areas together with a number of individual plans. The project manager’s challenge is to develop a project plan that integrates and optimizes the individual plans which, through a process of trade-offs and compromises, converges on an optimum arrangement for the whole project.

Topic 1: Use the Definition of a Plan section (FPM2ed p.118) to introduce the basic components of all types of plans (objective, how to, resources, budget, activities); then break up a task into the following: why, what, when, where, who, how to and how much.

Topic 2: Use figure 9.1: Project Plan Flowchart (FPM2ed p.121) to show how the special project management planning and control techniques relate to each other. Although the techniques might be presented in isolation in the separate chapters, in practice, they are part of the project management system where a change in one parameter will probably change the other parameters.

Topic 3: Use figure 9.2: Project Plan Spiral (FPM2ed p.124) to show how the project plan can be developed iteratively and progressively.
Topic 4: Use Time-Cost Trade-off section and figure 9.4: Iron Triangle (FPM2ed p.126) to show the trade-off between time, cost and quality.
Exercise 1: Ask the students to compare figure 9.1: The Project Plan Flow Chart (FPM2ed p.121) with the project plan they use on their projects.

Exercise 2: The planning cycle is a systems approach to planning where all the individual components are interlinked. Ask the students to give a few example of where a change in one parameter has a knock-on impact on other components.

Exercise 3: Ask the students to discuss the importance of establishing a baseline plan for a project they are familiar with.

Exercise 4: Ask the students to compare figure 9.2: Project Plan Spiral (FPM2ed p.124) with the iterative approach they use on their projects.

Exercise 5: Ask the students to compare figure 9.4: Iron Triangle (FPM2ed p.126) with the trade-off they use on their projects.
