FPM2ed, Chapter 8. Project Management Process (FPM2ed p.110)
1. Management Processes
2. Body of Knowledge Mapping
3. Definition of a Process
4. Eastonian Process
5. Project Management Process 

The purpose of this chapter is to introduce the Project Management Process, which underpins many of the management processes used to manage projects. The Project Management Process is a special project management technique within the Project Integration Management knowledge area used to subdivide the scope of work into a number of predefined steps.

Management processes are widely used by the bodies of knowledge to outline how to develop and apply the special project management processes, techniques and documents.

Topic 1: Use table 8.1: Management Processes (FPM2ed p.111) to compare the different management processes.

Topic 2: Use table 8.2: Table of Different Processes (FPM2ed p.112) to show a number of everyday processes.

Topic 3: Use the Eastonian Process section (FPM2ed p.113) to show how this simple model (input-process-output) can be used to manage project management techniques. Use table 8.3: CPM Process (FPM2ed p.113) to show how the Eastonian process can be used to manage the CPM process.
Topic 4: Use figure 8.1: Project Management Process (FPM2ed p.114) to show how the PMBOK subdivides project management into five processes (initiate, planning, execution, monitoring/controlling and closing).
Exercise 1: Ask the students to outline the process they would use to bake a cake.
Exercise 2: Ask the students to use the Eastonian process, table 8.3 to structure the procurement process.

Exercise 3: Ask the students to show how the project management process (initiate, plan, execute and close) can be used to structure the management of an activity, a phase or a project they are familiar with.
