FPM2ed, Chapter 6. Project Organization Structures (FPM2ed p.78)
1. Organization Structure
2. Body of Knowledge Mapping
3. Functional Organization Structure
4. Matrix Organization Structure
5. Pure Project Organization Structure
6. Project Office
The purpose of this chapter is to outline how Project Organization Structures Influence the way projects are staffed, managed and executed. Projects are performed by people and managed through people, so it is essential to develop an organization structure that reflects the needs of the project tasks, the needs of the project team and, just as importantly, the needs of the individual. 
Topic 1: Use figure 6.1, table 6.1 and table 6.2: Functional Organizational Structure (FPM2ed p.80) to outline the advantages and disadvantages of using this type of organization structure for managing projects.
Topic 2: Use figure 6.2, table 6.3 and 6.4: Matrix Organization Structure (FPM2ed p.82) to outline the advantages and disadvantages of using this type of organization structure for managing projects.

Topic 3: Use figure 6.3, table 6.5 and 6.6: Pure Project Organization Structure (FPM2ed p.85) to outline the advantages and disadvantages of using this type of organization structure for managing projects.

Topic 4: Use the Project Office section (FPM2ed p.87) to show how the project office evolved from projects being managed in remote locations.

Topic 5: Use figure 6.4: Project Management Office (FPM2ed p.87) to show the structure of a Project Office and to outline the advantages and disadvantages of using this type of organization structure for managing projects.

Topic 6: Use the Centre of Excellence section (FPM2ed p.87) to show how the project office can become a centre of excellence for project management.

Exercise 1: Single discipline projects within a functional department are resourced from the experts within the functional department. Ask the students to discuss how they would manage a multi-disciplined project that required resources from outside the functional department.
Exercise 2: The matrix organization structure is often presented as the natural project organization structure because it enables a temporary project organization structure to be overlaid on a permanent functional organization structure. Ask the students to discuss how this applies to their projects.
Exercise 3: It makes sense to bring all the project participants together to work in the same area. Ask the students to discuss how they would manage the situation if they were working on other projects as well.

Exercise 4: Ask the students to discuss the benefits and problems of having a project office as a centre of excellence.

