FPM2ed, Chapter 5. Project Teams (FPM2ed p.70)

1. Definition of a Project Team
2. Body of Knowledge Mapping

3. Team Charter
4. Team Development Phases

5. Team Building Techniques

6. Levels of Team Building

The purpose of this chapter is to introduce how to manage a Project Team, which is one of the special project management techniques within the Role of the Project Manager area that enables the project manager to lead and manage multi-disciplined teams within the project office (PO). 

The project manager’s challenge is to develop a team charter to help gain support and commitment from the project team and other stakeholders. Many projects fail to reach their optimum level of performance not because of any lack of equipment or project management systems, but purely because the human factors were not addressed.

Topic 1: Use figure 5.1: Project Team Structure (FPM2ed p.71) to discuss how the project manager communicates with each of the team members.

Topic 2: Use table 5.1: Team Charter (FPM2ed p.72) to outline a template for producing a team charter.
Topic 3: Use the Team Development Phases section (FPM2ed p.74) to explain how a team passes through four distinct phases.
Topic 4: Use the Team Building Techniques section (FPM2ed p.76) to graphically show the benefits of team building together with the four levels of team building.
Topic 5: Use the table 5.3: Levels of Team Building (FPM2ed p.77) to show the four levels of team building.
Exercise 1: Ask the students to discuss this statement with respect to their projects “A team implies a number of people who interact and work together, whereas a group of people implies a number of people who, although they might be on the same project, are working as individuals.”

Exercise 2: Ask the students to discuss why projects are often managed by project teams.

Exercise 3: Ask the students to outlines how the team charter can be used on their projects.
Exercise 4: Table 5.2 outlines how a team passes through a number of development phases. Ask the students to discuss how these development phases relate to projects they have worked on.

Exercise 5: Ask the students to discuss how the levels of team building (FPM2ed p.72) relate to projects they have worked on.
