FPM2ed, Chapter 4. Project Leadership (FPM2ed p.52)
1. Project Leadership

2. Body of Knowledge Mapping
3. Leadership Traits
4. Leadership Power
5. Action Centred Leadership
6. Decision-Making Continuum
7. Project Entrepreneurship

8. Herzberg's Motivation and Hygiene Factors
9. Maslow's Hierarchy of Needs
10. Conflict Management
11. Delegation Management
The purpose of this chapter is to introduce Project Leadership as one of the special project management techniques within the Role of the Project Manager area that enables the project manager to lead and manage the project team and other participants. For project managers to be effective and successful, they must not only demonstrate effective project management and technical skills, but must also practise an appropriate style of leadership. 

Topic 1: Use table 4.1: Leadership Traits (FPM2ed p.54) to show a number of inbred qualities natural leaders usually have.

Topic 2: Use figure 4.1: Responsibility-Authority Gap (FPM2ed p.55) to show the concern when authority is not commensurate with responsibility.

Topic 3: Use figure 4.2: Action Centred Leadership (FPM2ed p.56) to show the intersecting circles of the task's needs, the team's needs and the individual's needs.
Topic 4: Use figure 4.3: Decision-Making Continuum (FPM2ed p.58) to show a continuum of decision-making styles.
Topic 5: Use table 4.4: Entrepreneurial Traits (FPM2ed p.60) to show a range of entrepreneurial traits a project manager can use to enhance the project management system.
Topic 6: Use figure 4.4: Herzberg’s Motivation and Hygiene Factors (FPM2ed p.64) to show how Herzberg’s theory can be applied to the project work environment.
Topic 7: Use figure 4.5: Maslow’s Hierarchy of Needs (FPM2ed p.66) to show how Maslow’s theory can be applied to the project work environment.
Topic 8: Use table 4.9: Conflict Management (FPM2ed p.67) to show a structured approach to project conflict.
Topic 9: Use the Delegation Management section (FPM2ed p.68) to show a structured approach to project delegation.
Exercise 1: Ask the students to identify the Leadership Traits of their favourite leaders.

Exercise 2: How the Responsibility-Authority Gap is addressed could determine both the success of the project and the success of the project manager. Ask the students to discuss how they have addressed this issue on their projects.

Exercise 3: Ask the students to discuss how the Action Centred Leadership model can be related to their work environment.

Exercise 4: Ask the students to consider the Decision-Making Continuum and outline how they prefer to make decisions on their projects and give some examples. Also, outline how their decision-making approach might change under different circumstances.

Exercise 5: Ask the students to discuss the Entrepreneurial Traits that could relate to their working environment. 

Exercise 6: Ask the students to consider Herzberg’s Motivation and Hygiene Factors and outline what factors motivate them and what hygiene factors demotivate them. Also relate these factors to the people that report to them.

Exercise 7: Ask the students to consider Maslow’s Hierarchy of Needs and outline how they have passed through the different stages of needs on their previous projects.

Exercise 8: Interpersonal Conflict with your least preferred co-worker is one of the biggest executive stress raisers. Ask the students to outline their experiences of interpersonal stress and how they dealt with them.

Exercise 9: Many project managers hate to Delegate work because they are concerned the job will not be done to the required standard. Ask the students to outline how they delegate on their projects and discuss the successes and problems they have experienced.

