FPM2ed, Chapter 3. Role of the Project Manager (FPM2ed p.40)
1. Project Manager Position
2. Role of the Project Manager

3. Talent Triangle

4. Role of the Project Team

5. Role of the Project Sponsor vs. Project Manager

6. Role of the Project Steering Board

The purpose of this chapter is to introduce the role of the project manager and the role of the other key players. The Role of the Project Manager is a new chapter that discusses the skills and competencies companies require the project manager to have to make them more competitive and relevant, particularly with respect to techniques, leadership and business intelligence. The project organization involves a wide range of people that each have a range of different roles to play to enable the project to be completed successfully.

Topic 1: Use figure 3.1: Project Organization Structure (FPM2ed p.41) to show the first report of a project being managed by a project manager in a remote location.
Topic 2: Use table 3.1: Role of the Project Manager (FPM2ed p.42) to show a list of desirable attributes, skills and duties.

Topic 3: Use figure 3.2: PMI Talent Triangle (FPM2ed p.46) to show how the PMI suggests project managers’ required competencies could be presented. 

Topic 4: Use table 3.2: Role of the Project Team (FPM2ed p.47) to show a list of desirable attributes, skills and duties.

Topic 5: Use table 3.3: Role of the Project Sponsor vs. the Project Manager (FPM2ed p.48) to show how the project sponsor is outward looking at the market and the project manager is inward looking at the project.
Topic 6: Use table 3.4: Role of the Project Steering Board (FPM2ed p.50) to show a list of desirable attributes, skills and duties.

Exercise 1: Discuss the pros and cons of the project manager being on site when the project is in a remote location.

Exercise 2: For a project you are familiar with sketch out the framework of a job description for the project manager.
Exercise 3: For a project you are familiar with sketch out the framework of a job description for the project team. 

Exercise 4: For a project you are familiar with sketch out the framework of a job description for the project sponsor.
Exercise 7: For a project you are familiar with sketch out the framework of a job description for the project steering board. 
