FPM2ed, Chapter 2. Types of Management (FPM2ed p.30)
1. Different Types of Management

2. Sustainable Project Management

3. Managing Small Projects

4. Agile Project Management

The purpose of this chapter is to outline a number of different Types of Management that project managers and team members should be aware of as they might interface with them at different times during a project. 

Each type of management has been developed as a special technique to efficiently manage a particular situation or product. During a project, the project might be embedded within a particular management technique or, conversely, the management technique might be embedded within the project.
Topic 1: Use table 2.1: Types of Management (FPM2ed p.31) to show how the different types of management might interface with a project.

Topic 2: Use table 2.2: Sustainable Project Management (FPM2ed p.35) to show the actions a project manager might take to project manage the project environment during the project and later during the operation of the facility.
Topic 3: Use table 2.3: Managing Small Projects (FPM2ed p.36) to show that the management of a small project is not necessarily a scaled down version of a large project. Although small projects might appear to be simpler and more straightforward, they often have their own unique problems

Topic 4: Use table 2.4: Agile Project Management (FPM2ed p.37) to show how this project management technique can be subdivided into; Define objectives, Scrums and Sprints. 
Exercise 1: Consider the different types of management identified in the chapter and outline where they could be used in your company.
Exercise 2: Discuss how a sustainable project management approach is used within your company.
Exercise 3: Discuss how the problems associated with managing small projects (see table 2.3, FPM2ed p.36) are addressed in your company.
Exercise 4: Discuss where the agile project management approach could be used in your company.
