FPM2ed, Chapter 1. Introduction to Project Management (FPM2ed p.16)
1. Definition of a Project
2. Project Work vs. Production Line Work
3. Efficiency and Productivity Continuum
4. Sales and Marketability Continuum
5. Types of Projects
6. Project Management Body of Knowledge
The purpose of the first chapter is to set the scene for the course and introduce some basic project management definitions eg: what is a project with examples of the different types of projects, and what is project management and relate it to the project management body of knowledge.

Topic 1: Use the Definition of a Project section (FPM2ed p.17) to discuss the body of knowledge definition of a project.

Topic 2: Use table 1.1: Features of a Project (FPM2ed p.17) to show the features of a project against a structure that will be used in this book.
Topic 3: Use figure 1.1: Efficiency and Productivity Continuum (FPM2ed p.19) to show the different features of project work vs. production line work.
Topic 4: Use figure 1.2: Sales and Marketing Continuum (FPM2ed p.20) to show how increasing uniqueness increases a company’s sales and marketing potential.

Topic 5: Use table 1.2: Types of Projects (FPM2ed p.21) to show the different types of projects where special project management techniques are used.

Topic 6: Use table 1.4: Project Management Knowledge Areas (FPM2ed p.28) to show the ten knowledge areas.
Exercise 1: Understanding the definition of a project is just as important as understanding what is not a project. Relate your answer where possible to your own work environment, home, sport or entertainment. Give examples of projects in the following areas: military, industry, manufacturing, commerce, communication, IT, computing, finance, marketing, health, education, transport and maintenance.

Exercise 2: Discuss how a production or processing company can use a project management approach to plan and control parts of its work.

Exercise 3: Discuss how your company could subdivide its scope of work into manageable projects. 

Exercise 4: Discuss the knowledge, skills, tools and techniques you need to develop to enable you to achieve your career path.

Exercise 5: There are reported to be over one hundred software planning packages available worldwide. Investigate how many of them are supported locally (city and country). Discuss the computer software packages you use, stating why you use them along with its strengths and weaknesses.

Exercise 6: Projects are not carried out in a vacuum - they are carried out in a project environment. Are there any special features about your project environment and how does this influence the way you manage your project(s)?

Exercise 7: Learning new management techniques are much easier if you appreciate the benefits. Discuss the benefits of your company using project management techniques.
